INTRODUCTION

It is generally recognized that innovations:
 from to to  from to to  from to to  from to to etc.
have been the driving forces of civilization.
It is also widely believed that effective management of innovation could solve many social, economic, and environmental problems of the world.
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However, innovation is boundless and management is an art.
Thus, this presentation will not be a definitive scientific treatise, but a system-based conceptual framework for:  analyzing the structure  generating insights on the underlying principles  collecting best practices  identifying future areas of research  provoking additional thinking about the effective management of innovation.
This system-based framework also betrays the bias of my perception and thinking process as reflected in my personal background. 
An innovation is the implementation of a new or significantly improved product (good or service), or process, a new marketing method, or a new organizational method in business practices, workplace organisation or external relations.
But Innovation is more than introducing something new or developing an improved product for business.
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INNOVATION
A Simple Definition
Innovation: Idea Implemented with Impact.
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INNOVATION
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INSIGHTS FROM THE SIMPLE DEFINITION
 Innovation is not a static idea but a dynamic process involving implementation to produce impact, and a systems approach can be applied for its analysis.
 We are ALL Innovators with differences in Impact.
 For an innovation to have significant impact, idea is important, but implementation is critical as well as complex and difficult, because it will require the collaboration and coordination of many participants over time, a fact generally sensed, but often not fully appreciated.
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Examples:
 Technologies: nuclear fission, semiconductor  For example, the optimal innovation for an Idea Generator, who is:
• an Entrepreneur, generally has high value and high risk.
• an Intrapreneur, tends to have medium risk and medium value.
• a Non-trepreneur, largely will have low risk and low value.
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PRODUCTIVE CREATIVITY FOR IDEA GENERATION
Productive Creativity is to use the total-system approach to enhance the productivity of Idea Generation: Improving the efficacy of the ideas by generating them based on a systematic identification of the needs of the adopter, so that an idea generated will  either respond to an existing need;  or anticipate a future need;  or uncover a hidden need Increasing the efficiency of idea generation by  a system-based understanding of the process;  a systematic development of creative thinking tools. Understanding human needs is at the heart of Productive Creativity, as identifying the appropriate human needs is the basis for motivating both innovation adoption and creative thinking.
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